
ABOUT US

NRGI is an independent, global policy analysis and 

advocacy institute that works collaboratively to generate 

and translate knowledge into policy reform in resource-

rich countries. We share good practice, captured in 

the intellectual framework of the Natural Resource 

Charter, analyze the evidence, and deploy contextually 

relevant tools and approaches. We strengthen local 

accountability actors, with an emphasis on civil society, 

to hold governments accountable and to contribute to 

policy reform by building their technical capacities and 

enabling access to key decision makers and influencers. 

We support reform-minded policy makers by providing 

credible analysis and evidence so that they can make 

informed decisions in the best interests of current and 

future generations. We reinforce this development of 

domestic capacity for change by targeting regional and 

global influencers.

2020-2025 STRATEGIC OBJECTIVES 

In its 2020-2025 Strategy, NRGI commits to working 

with partners to advance the following objectives:

•   Getting a good deal. Licensing and fiscal systems are 
transparent, fair and help countries maximize the revenues 
available for development spending.

•   Managing revenues. Extractive sector revenues are 
managed in ways that serve long-term public interest and 
the economic sustainability of public finances, rather than 
short-term political or private agendas.

•   Navigating the energy transition. Resource-rich 
countries advance rather than hinder the transition to 
cleaner energy. Countries rich in strategic minerals do not 
replicate misgovernance in that subsector.

•   Addressing corruption and state capture. Governments 
and companies conduct sector operations in ways that 
reduce opportunities for corruption and capture, and 
anticorruption actors tackle extractive sector corruption 
more effectively.
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NRGI at a Glance

MISSION AND VISION

We support informed, inclusive decision-making about natural resources and 
the energy transition. We envision a world where natural resources enable fair, 
prosperous and sustainable societies, instead of undermining them. 

https://resourcegovernance.org/strategy/
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Countries of engagement

• Colombia
• Democratic Republic of the Congo
• Ghana
• Guinea
• Mexico 
• Mongolia
• Nigeria
• Peru
• Senegal
• Tanzania
• Tunisia
• Uganda 

NRGI operates a regional program in the 
Middle East  and North Africa; NRGI's 
Myanmar program is currently paused.

PRIMARY FUNDERS (over $100,000)

NRGI’s donors for 2020 included 
philanthropies like the Bill & Melinda 
Gates Foundation, the Ford Foundation, 
Luminate, the Open Society 
Foundations and the William & Flora 
Hewlett Foundation; and public sector 
donors including the governments 
of Germany, Norway, Switzerland, the 
United Kingdom and the United States, 
and multilateral institutions such as the 
United Nations Democracy Fund, World 
Bank and African Legal Support Facility.

FINANCIAL STATUS

NRGI AROUND THE WORLD

$13.8 million
2022 projected budget

Registered offices 
• Accra, Ghana
• Dar es Salaam, Tanzania
•  Kinshasa, Democratic Republic  

of the Congo
• Lima, Peru
• London, United Kingdom
•  New York, United States   

Other NRGI offices
•  Tunis, Tunisia 
•  Ulaanbaatar, Mongolia
• Conakry, Guinea
• Dakar, Senegal

Staff also based in:
•  Bolivia
•  Cameroon
•  France
•  Lebanon
•  Nigeria
•  Uganda

Staff presence

SENIOR MANAGEMENT TEAM

• President and CEO: Suneeta Kaimal 

•  Chief Financial and Administrative 
Officer: Luis Garcia 

• Chief Program Officer: Patrick Heller

•  Senior Director for Programs:  
Ana Carolina González Espinosa

• Managing Director: Liz McGrath
Total headcount  
as of 1 July 202269 >      View full list of NRGI staff profiles

For more information visit www.resourcegovernance.org 
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